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BATC Community Development Corporation

]
VISION

BATC Community Development Corporation will
provide grants through support of catchment area
projects for the development of healthy communities.

MISSION

BATC Community Development Corporation distributes
a portion of casino proceeds to communities, in
compliance with the Gaming Framework Agreement and
Core Values.

CORE VALUES

Good Governance Practice
Communication
Improve Quality of Life
Respect for Culture
Sharing
Legacy
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MESSAGE FROM THE CHAIR

On behalf of the board of directors, I am please to
present the 2013-2014 Annual Report of the BATC
Community Development Corporation (BATC CDC).
Please take a moment to read through our report to see
the differences our organization has made to the
recipients of BATC CDC grants. From sports days,
cultural events, and capital projects in our first nations
communities, to an emergency homeless shelter and
hospital equipment within the city of North Battleford,
we continue to strive to meet our vision.

This year we provided a total of $3,496,486 to 159

approved projects under the categories specified in the

Gaming Framing Agreement. The category with most
approved projects this year is Community Infrastructure Development & Maintenance. This includes
such projects as building a new band hall for Moosomin First Nation, purchasing a water deliver truck
for Red Pheasant, acquiring fire protection equipment for Sweetgrass First Nation, and building of a
new fire hall in Meota. Senior & Youth Programs is at 13% of the total funding and this category
includes Summer & Winter Games for our youth, a retreat for the elders of Saulteaux First Nation, and
taking youth from Little Pine First Nation to a hockey camp in Sylvan Lake, AB. In the following pages
you will see a complete list of projects approved by the BATC CDC Board of Directors, along with the
amount for each project.

The Board of Directors, along with the management team, continue to ensure the processes within
BATC CDC are in compliance with the Gaming Framework Agreement, the BATC CDC Policy and
Operating Procedures Manual, and is in accordance with the Canadian Generally Accepted Accounting
Standards for non-profit organizations. The management team continues to provide the board members
with updates on quarterly budget changes, recipient follow up report statuses, public relations updates,
and allocation summary reports.

We need to thank the visitors at the Gold Eagle Casino. It is through your patronage that BATC CDC is
able to provide grants to the surrounding communities. Thank you!

Neil Sasakamoose, Chair
BATC Community Development Corporation
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GRANT RECIPIENT LIST 2013-14

SUMMARY OF GRANTS BY CATEGORY

11



12

BATC Community Development Corporation

APPRECIATION




2013-2014 Annual Report

13



14

BATC Community Development Corporation




2013-2014 Annual Report

15



16

BATC Community Development Corporation




2013-2014 Annual Report

17



18

BATC Community Development Corporation




2013-2014 Annual Report

19



20

BATC Community Development Corporation




2013-2014 Annual Report

21



22

BATC Community Development Corporation




2013-2014 Annual Report

23



24

BATC Community Development Corporation




2013-2014 Annual Report

STRATEGIC PLAN 2014-2015 (DRAFT)
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STRATEGIC PLAN 2014-2015 (DRAFT)
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OPERATIONS ANALYSIS (ASSESSMENT OF GOALS & OBJECTIVES)

Supporting the development of healthy communities is the vision of the BATC Community
Development Corporation and by following the Core Values created in the strategic plan, we
are able to meet our goals and objectives.

Good governance practices means reviewing and following policies, having an effective
management team and board, being accountable and transparent to the public and the governing
bodies, and being compliant with the gaming framework agreement. We have met our goals
within this core value by reviewing policies & strategic planning, meeting deadline dates and
reporting to the appropriate levels of government as required and providing information to the
general public.

As part of our communications, management set up display booths at every treaty day event
within the tribal council in May and June. Our annual report was distributed to all first nations
in Saskatchewan, to the Federation of Saskatchewan Indians (FSIN), Saskatchewan Indian
Gaming Authority (SIGA), to all Members of Parliament in Saskatchewan, to Members of the
Legislative Assembly of Saskatchewan, and to all the Ministry offices within the Government
of Saskatchewan. Another important aspect to our communications are the cheque
presentations for approved projects. The photo of the cheque presentations are sent out to local
newspapers and also posted in our bulletin area in the office.

We support the cultural aspect of many of the projects we fund, such as round dances,
powwows, dance festivals, the arts, and traditional workshops.

The distribution model for getting funds out to our communities is based on fairness and
equity. The basis of the model is a per capita distribution with a base amount and this is
approved annually by the board of directors.

We have provided grants to projects which fall under our core value of legacy. These large
projects are based on long term permanent legacies such as a renovations of an opera house and
town hall. Other projects have been band halls and other capital structures.

All of our projects are reviewed by the board via recipient applications at our quarterly
allocation meetings. Once an application is approved, the core values are gauged by proceeding
through the goals and objectives for each application. Payments are issued, project is made
public, recipient is required to report on expenditures, management ensures reporting is
compliant, and then the project file is closed and retained for audit purposes.

BATC Community Development Corporation maintains a good standing with the various
levels of government that require our year-end reporting and remains to be transparent and
accountable to all. As another year comes to a close, the board ensures that they and the
management team continues to meet the goals and objectives put forth through the strategic
plan.
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THROUGH THE YEARS—A PHOTO COLLECTION
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